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Agenda Item Item Type Responsible Person

1. Welcome and Introductions (5 min)

Admin J. Jauregui welcomed everyone and a member
and present sign in sheet was passed around the
table. Once everyone signed in, individuals proceeded
to introduce themselves.

Admin J. Jauregui called the meeting to order at 2:05
p.m.. Then he proceeded to discuss the meaning of
SSC and reviewed the meeting agenda.

Informational J. Jauregui

2. Purpose of SSC and Member Roles
a. Robert's Rules of Order

i. Admin J. Jauregui goes over
the meaning of Robert’s Rules
of Order. He explains in depth
that this method is a
professional and proper way of
conducting meetings and
making decisions as a group.

b. Review By-Laws
i. Admin J. Jauregui explains how

a School Site Council is
operated. All Articles are
discussed and explained
thoroughly.

Admin J. Jauregui talks about the voting process and
how individuals who are members will need to vote.
Members will also need to speak properly by adhering
to the format of Robert's Rules. L. Clark explains that
only members or alternates can speak in any voting

Informational J. Jauregui
L. Clark



processes that take place during a School Site
Council meeting.

3. Officer Nominations and Elections

Admin J. Jauregui discusses the three crucial roles
that take place in a School Site Council setting. Every
individual present was given a form to further assist
and explain the responsibilities of the School Site
Council officers.

Admin J. Jauregui then discusses how he will facilitate
the process of today's SSC meeting. The election
process began at 2:22 p.m.. The floor is now open for
individuals to vote for someone or themselves.

J. Jauregui, first conducted a SSC Chair officer
nomination. L. Richmond and N. Davis were the
nominations. After voting took place L. Richmond was
elected chair.

J. Jauregui then conducted a SSC Vice Chair officer
nomination. V. Loredo, N. Davis, and C. Bright were
the nominations. After voting took place V. Loredo
was elected vice chair.

Lastly J. Jauregui, conducted a SSC Secretary officer
nomination. R. Ramirez, N. Davis, and B. Feliciano
were the nominations. After voting to place R.
Ramirez was elected Secretary.

Action - Voting J. Jauregui

4. Review Home-School Compact and Parent
Involvement Policy

L. Clark discusses the agenda on home school
compact and parent involvement policy. After
discussing the topic L. Clark moves forward and
discusses Title I form. L. Clark explained to members
and individuals present if there were any questions or
concerns to this topic. Individuals then explain what
can be done in the future for a more successful
outcome in these matters.

Informational L. Clark
H. Calderon



5. Program Updates
a. Attendance Intervention

i. Jr. Soriano discusses the tiers
of truancy and how we can be
better for our families to get to
school.

b. PBIS Program
i. P. Kimble discusses Positive

Behavior Intervention Systems.
He explains that incentives will
help bring positive behavior.

c. Community Schools Initiative
i. J. Jauregui shows a video on

how community schools came
about and how they create such
a positive impact on students.
Community school pillars and
the benefits to having a
community school was also
discussed.

Informational JR Soriano
P. Kimble
J. Jauregui

6. Action Item: Meeting Times / Program Updates &
Announcements

L. Clark and L. Richmond discusses the meeting
times that will occur in the future. The dates are listed
below.

- November 14th, 2024 (Location: Dream at 2
p.m.)

- January 16th, 2025
- March 13th, 2025
- May 15th, 2025

L. Richmond decides that afternoon SSC meeting
times will suit everyone. It is noted also that different
meeting locations will be rotated throughout the
different dates.

Discussion Chair
L. Clark

7. Public Comment
No Public Comment.

Informational Chair



L Richmond motioned to adjourn the meeting. R.
Ramirez, and B. Feliciano seconded the motion. The
meeting was adjourned at 3:18 pm.

Next Meeting is November 14, 2024 (Time TBD)


